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PMO and Change groups

IT atwmjs blow their estimabes Infrastructure
and cant stick to a F?i.w\ " We wank ko heip but dev kteams
How can we goveri and report? wont tell us what they need
We dont even khow if their work || Qur procurement cycle is annual

G is alighed with the org . \_50 we have to know in advance




What are we doing so wrong?

"You are aiming at the
wrong tarqget”

Cost Accounting VS Tkroughpu& Accounting

cost and profit centres whole orq creates value

local “performance” targets identify and resolve bottlenecks

busvmess and effort lead time and throughput
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Aaile™ will save us! : )
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Business stakeholders Development
~
Aqgile™ didnt save us! Agile™ didnt save us!
Or whatever ik was those It’s the same old
IT folks were doing command-and-control,
g R Just with different Labels
PMO and Change groups 4
J Agile™ didnt save us! 4 ” L 08
Agile™ didnt save us!

‘Peopte WETE eVen more
reluctant to give estimates. NG w %h@j are even less Lufetfj
\ Tkefj even have a #Hhashtag /, ¥ Fo kirnow whak %kev wank
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That thing we Eried
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Change drives the need to ac:'mPE

lmEerd@.Pemd@_M&j drives bthe need to collaborate
Dissakisfaction drives the need ko iterate

These are the drivers of Lean and Agile methods



But why does that matte
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Rub w k:.j does that matte
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Three Inevit &b les
O“f Flhe Unilverse
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Deqgradation stimulates maintaining, transforming
Dysfunction stimulates innovating, challenging
Expiry stimulates creating, starting over

Apptms to PQQF‘LQ, Fraj@.&%s, teams, strateqies, organisations
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50 what are our options?



Firsk a word abouk LON

religion (W): the skructures, constraints and rituals we
humains accrete around a kernel of faith because we
crave answers and we fear uncertainty,

— Dawn North
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Communicabions

Practise
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People are basé&awj qood

@ “Eiverjc)me LS &rjilug to kelp"

Sustainable flow of value is the qoal

o We need ko learin new mekbrics and Eeakmiqu@.s

Theory of Constrainks: one constraint at a time
o “The Goal” as a book club



This is Literally* all of it

Visualise -» Skabilise -» Optimise
Start small, qet data

Learin from mistakes, ikerate

* ok Li&erati.j



Summiing P

Dont be fooled!
You cant d@.ﬂfea& the universe

Mastery is understanding how to work with the grain.
This means adapting, iterating and combining techniques
for your context and the changes around you.

There is no magic formula, but there is hope

This all takkes education, time, practise, and other things



Thanks for Listening

Dan North ervine
@&QS%QPOC& @leleirie



