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MULTI MODAL
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Normal is 3 or less failure
demand work items.

It's only Wednesday, and
we have already had 3.

We expect at least 2 more
this week.



Normal is 3 or less failure demand work items.
It's only Wednesday, and we have already had 3.
We expect at least 2 more this week.

This week’s throughput?

Time in Process of items already
in WIP?
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Where should we focus
improvement efforts?
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Predicting the movements

of the one bee is nearly
impossible without the

context of the swarm of bees.
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CUMULATIVE FLOW DIAGRAM

mmm SPEC/
TODO

m== DESIGN
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FINISHED MORE THAN WE STARTED
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STARTED MORE THAN WE FINISHED
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LITTLE’S LAW

Average #
of items in
a system

Average
time spent
In a system

@catswetel at #gotochgo

Average time

Average :
*
arrival rate spent in the
system
Average #
ofitemsin / hAverahge
a system throughput



Constralnts work then by modlfylng
‘élther a system’s phase space or the
probability distributions of events

" and movements within that space.”
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useless They can only
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