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Agenda
- Strategic Inflection Points.
- We Cannot Predict the Future But We Can Prepare For It.
- Lessons from ING.
- Wishful Thinking and the Multiple Dimensions for Cloud Native.
- How To Face This Challenge
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Strategic Inflection Points
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S-Curves and the Road to Davy’s Bar
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Why Wait Until Point B?
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We Can’t Predict the Future
But We Can Prepare for It
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How ING Went Cloud Native
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ING Bank

Threats from 
Google, Apple and 
Facebook. (And 

those with access 
to the same tech.)
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Two managerial 
Insights. Developers 

like cool stuff. 
There were a lot of 

positive 
externalities.
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Wishful Thinking
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Image used with permission. Copyright, Bob Marshall, @flowchainsensei.
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How To Face The Challenge
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Look Reality In The 
Face

How To Face This Challenge



www.container-solutions.com info@container-solutions.com



www.container-solutions.com info@container-solutions.com

Look Reality In The 
Face

How To Face This Challenge

Unbridled Optimism 
Is Your Enemy



www.container-solutions.com info@container-solutions.com

Look Reality In The 
Face

How To Face This Challenge

Others Out There 
Have Done This 

Already. Find Them.

Unbridled Optimism 
Is Your Enemy
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Conclusion


