
Deprecating Simplicity
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How do we survive
the undesirable effects
of complex systems?
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Casey, is the answer 
Simplicity?
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Casey, is the answer 
Redundancy?
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Casey, is the answer 
Observability?
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Economic Pillars of Complexity



States

Relationships Environment

Irreversibility



Casey, is the answer 
Automation?
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Casey, is the answer 
Training?
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As a response to an incident,
“put them through training”

is an organizational odor.
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Casey, is the answer 
Compliance?
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Best practices are not derived; 
they are subjective attributions.
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How do we survive
the undesirable effects
of complex systems?
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Think of a well-run kitchen.
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● Embrace complexity and navigate it.
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● Embrace complexity and navigate it.
● Provide opportunities for teams to 

practice working together.
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● Embrace complexity and navigate it.
● Provide opportunities for teams to 

practice working together.
● Tolerate inefficiencies.
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● Embrace complexity and navigate it.
● Provide opportunities for teams to 

practice working together.
● Tolerate inefficiencies.
● Communicate the safety margin.
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Humans create resilience,
not tools.
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