






























































“Does choosing consistency 
and availability (CA) as the 
"2 of 3" make sense? As 
some researchers correctly 
point out, exactly what it 
means to forfeit P is unclear.” 
 
Eric Brewer, CAP Twelve Years Later: 
How the 'Rules' Have Changed















jepsen.io/consistency

http://jepsen.io/consistency


















































“Impossibility of Distributed Consensus with One Faulty Process, 1985.











“Systems are getting more 
complicated, mental models are 
getting tougher to build, and we’re all 
distributed systems engineers now.”

Charity Majors (@mipsytipsy)

















Art created for zine.incidentlabs.io

https://zine.incidentlabs.io/












Does the 
root cause 
even exist?



“The more we depend on 
technology and push it to its 
limits, the more we need highly-
skilled, well-trained, well-
practiced people to make 
systems resilient, acting as the 
last line of defence against the 
failures that will inevitably occur.” 

Baxter, Rooksby, Wong, Khajeh-Hosseini 
“The Ironies of Automation… still going 
strong at 30?” (2012)







Challenge yourself to empathize with each user







Thanks!


