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Turbulence Ahead?

This is your captain speaking...
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“In the midst of chaos, 
leaders should stop looking 
for control and start looking 

for answers.”

~Kiyoshi Kurokawa



“When leading through 
uncertain times… 

you’re not always going to 
have a safety card in your 
seat back pocket”

- Angela DuganTM

This Photo by Unknown author is licensed under CC BY-SA.

https://en.wikipedia.org/wiki/Aircraft_safety_card
https://creativecommons.org/licenses/by-sa/3.0/


“Try to share information about the whole iceberg, not only 
the tip of the iceberg.”

–Kenichi Shimomura

“Leaders must either invest a reasonable amount of time 
attending to fears and feelings, or squander an 
unreasonable amount of time trying to manage ineffective 
and unproductive behavior.” 

― Brené Brown

This Photo by Unknown author is licensed under CC BY-SA.

https://en.wikipedia.org/wiki/Aircraft_safety_card
https://creativecommons.org/licenses/by-sa/3.0/


TAILOR THE MESSAGE

¡ Make it personal
¡ Clear and easy to understand



TAILOR THE MESSAGE

¡ Embrace heuristics not 
solutions Seek high ground, 

Keep moving, 
Stay in touch 
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¡ Make it personal
¡ Clear and easy to understand
¡ Embrace heuristics not 

solutions
¡ 7 times, 7 different ways

Seek high ground, 
Keep moving, 
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TAKEAWAYS

1. Create safe spaces for direct and open dialog

2. Channel your inner captain

3. Be generous with information 

4. Show up for people, and show them the way

5. Work to control the future and not predict it

"Required" Reading:
a) Dare to Lead, Brene Brown

b) Radical Candor, Kim Scott

c) Multipliers: How the Best Leaders Make Everyone Smarter, Liz 
Wiseman

d) Unthinkable, Amanda Ripley



angela@polaris.llc sara@polaris.llc

We’d love to hear from you! Email us at info@polaris.llc


