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DOING
THE
RIGHT
THINGS

EFFECTIVENESS / EFFICIENCY

DOING
THINGS
RIGHT
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.  EFFICIENCY = looking inwards, defining and
Where is the optimizing processes, automate, ...

P * EFFECTIVENESS = looking outwards,
CUStOmer ’ observe the market, pivot, innovate
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«DOING THE

RIGHT
Success THINGS

RIGHT»
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“It's more important to
do the right things than 4 Al
to do things right” !
\‘42’ [EFFICIENCY * EFFECTIVENESS ]

— Peter Drucker
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“There is nothing quite so useless as
doing with great efficiency something
that should not be done at all”

EFFICIENCY

EFFECTIVENESS
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1ing against the
t wall, every step

| we take just gets us the
wreng place faster”
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MR. EFFICIENCY?
MR. EFFECTIVENESS?




FOUR
EXAMPLES
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Bankrupt
Because of
Efficiency
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“Neither RedBox nor Netflix
are even on the radar screen
2008 in terms of competition

“DVDs are a melting glacier...Yes,
it’s melting, but it’s a slow melt.”

Blockbuster

Jim Keyes, CEO

“We’'re strategically better
positioned than almost
anybody out there. Never in
my wildest dreams would |
have aimed this high.”

J

Kevin Lewis 2010
Head of Digital Strategy

© aragost ag 2001-2021



Netflix, Inc. (NFLX)

NasdaqGS - NasdaqGS Real Time Price. Currency in USD

553.12 +6.58 (+1.20%)

As of 3:36PM EDT. Market open

Previous Close 546.54 Market Cap 1D 5D 1M 6M YTD 1Y 5Y Max

Beta (5Y 700.00
Open 546.90 Monthly) 0.79
Bid 552.97 x 800 PE Ratio (TTM) 90.96
Ask 553.23 x 900 EPS (TTM) 6.08
Day's Range 545.53-556.44 Earnings Date Apr 19,2021

Forward
52 Week Range 393.60-593.29 Dividend & Yield N/A (N/A)
Volume 3,141,503 Ex-Dividend Date N/A

Jun1,02 Dec1,11
Trade prices are not sourced from all markets
\_Avg. Volume 4,570,830 1y Target Est 622.74

245.063B

J
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CAN ANYONE

CATCH THE
CELL PHONE KING?

Forbes, 2007




“... Nokia's problem was that it had a .
completely inflexible global platform and the i,
processes that went with it. Nokia was like a 9
very large ship that took forever to change

direction. Nokia could only do as well as they

could forecast trends and the market

environment 18 months out. This is

completely different than how Samsung

operates.

The iPhone and touch screen devices were a
big disruption in the market. Nokia was a
really efficient machine, but efficient at
producing the wrong type of product. Their
Internal structure and way of operating made
it very hard to respond to the iPhone ...”

The Business School
for the World®

“Who Killed Nokia? Nokia Did”
comment from a former employee
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https://knowledge.insead.edu/strategy/who-killed-nokia-nokia-did-4268

Steve Balmer

on the iPhone
2007
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Matthias
Muller

on Tesla
Oct. 2017/

Die Zukunft der N
Automobilindustrie

VERLAGSGRUPPE PASSAU

H
;ala
1
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£

“The Future of the Automobile Industry”, Passau, 2017
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+1000%

"I like our strategy"”
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WIRTSCHAFT

Die Zukunft der
Automobilindustrie

x

April 19th 2021
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HEAD OF PROCESS EXCELLENCE
2 PROGRAMME
i i iss private banking group with a focus on servicing and advising
# —IS the Ieadlqg Swu‘ss p
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YOUR CHALLENGE

As Head of the Process Ex

cellence Programme,
profile team of Multidiscipl

You build, structyre and lead a ney high-
nary Processionals to transform
actively driving Comprehe

‘ Process Portfolio,
nsive change across g ganization_ Your team acts
asa centre of competence for: Process design gy, izati ‘ with
_ , _ ——
" s With the g < fying Process
Contro| transformalion su 9N of new

0le and levergqe r me a Strategic,
Y t able anq oy, tochanthetea 'S cour

(rather than product people)

lly. Yoy assy
n urialsplrit
evels

2 T1OM senjo,
king ony o
fOCesg




#3

High Degree of
Specialization

(I over T-shapedness)



H#4

Utilization
Maximization

(not even being efficient)




The Art of
Delivering
Twice

the Value
at Half
the
Cost

You?




Summary

» Agility is also about efficiency, but effectiveness is
more important, and must come first

* The more complex your context, the more important is
effectiveness (and therefore agility)

 Be aware (!) when people in your vicinity primarily speak
to efficiency (or even worse to maximization of utilization)

* Small steps with regular course corrections will lead to a
better result (even if small steps might feel inefficient)

* Scrum is awesome. It will make you more efficient, but
even more so increase effectiveness (if you do it right)!

“In the new world,
it is not the big fish
which eats the small fish,

it’s the fast fish
which eats the slow fish”

— Klaus Schwab, Founder and Executive
Chairman World Economic Forum
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Agility is
I“QfﬁClent Klaus Bucka-Lassen
Zurich, Switzerland =

Thank you for
: www.aragost.com
your attention

4! jf 3 IE{&H

Did you enjoy this keynote? Drop me a line, post on LinkedIn and tag me, join me
for a Scrum Course (Scrum Master, Product Owner, Scrum@ Scale), or allow me
to support you and your organization in becoming more agile
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