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Mindset approach

Day 1: Unpack
Day 2: Unplug

Day 3: Uncover AQA Wa I I(S h O P

Day 4: Unlearn

Day 5: Unwind / Unlock









Six things to take from this talk

1. Getin the right mindset (aka Busy is the new stupid)



Pro Tip from Mark: Clockwise
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How do you show up as CEO?



Make space for inclusive conversations
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Pro Tip from Mark: Intentional zoom backgrounds
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Six things to take from this talk

1. Getin the right mindset (aka Busy is the new stupid)
2. Intentionallyinclude voices in conversations so all
Ideas, not just executive ones, are heard
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Six things to take from this talk

1. Getin the right mindset (aka Busy is the new stupid)

2. Intentionallyinclude voices in conversations so all
Ideas, not just executive ones, are heard

3. Recognize and celebrate failure



Pro Tip from Mark:

Fall = First Attempt In Learning

Use “Yet”



Build a vocabulary for experimentation
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https://radar.thoughtworks.com/?sheetId=https://docs.google.com/spreadsheets/d/1UXZG3qyUGZx7PQPbqXhrKzJHx7wuOMX6dpnDF5x5sgk/edit&sheetName=Q2%2C%202020

Six things to take from this talk

1. Getin the right mindset (aka Busy is the new stupid)
2. Intentionallyinclude voices in conversations so all
Ideas, not just executive ones, are heard

Recognize and celebrate failure

4. Build a framework for experimentation
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Create a forum for discussion

table
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Six things to take from this talk

1.

Get in the right mindset (aka Busy is the new stupid)

2. Intentionallyinclude voices in conversations so all

oW

Ideas, not just executive ones, are heard
Recognize and celebrate failure

Build a framework for experimentation

Create a forum for discussion and Q&A



Active Listening
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https://my.thoughtexchange.com/report/9b4dfc0ab13efd397a07273a1a8a8325/barcharts
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https://vimeo.com/506072861

Six things to take from this talk

1.

Get in the right mindset (aka Busy is the new stupid)

2. Intentionallyinclude voices in conversations so all

o o B oo

Ideas, not just executive ones, are heard
Recognize and celebrate failure

Build a framework for experimentation
Create a forum for discussion and Q&A
Find new ways to perform active listening



Six things to take from this talk

1. Right mindset : Walkshop.io
2. Inclusion Meetings: Meetingsdoneright.co

4. Build a framework: thoughtworks.com/radar

6. Active listening: Thoughtexchange.com
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